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PART I : JUSTICE SYSTEMS ANALYSIS – GENERAL OVERVIEW





Tool 1.2 Template report_General overview of the justice system

Note to report writer : Take your Guidance Part 1 and start with your desk review to collect information (tool 1.1). You can also add some high level KII and collect information with local staff to better understand the justice system, in particular traditional and informal justice. 
Then take your report template and fill in step by step following the Guidance.






METHODOLOGY
Refers to the Guidance Part 1 “Methodology” – explain your analysis process and sources :
· For Desk review – if you have collected many resources, you might need to have an annex listing- and linking if possible- to all the resources you have collected. You can also annex your 1.1.Tool-Desk review template
· KII and other methodologies :  number of interviews conducted, profile , areas …

1. GENERAL CONTEXT : SITUATION IN YOUR COUNTRY ? (5 pages)
Describe the general context in your country. 
Go to the desk review template for part 1 – and respond to the questions listed under “general context” . 
Use the information collected in the desk review template under general context:
· What is the general crisis situation in the country and its main consequences (incl. geographical area affected, nb of people and category of people affected, recent political and social context or changes…)
· What is the general legal system (ex. civil law, common law, main sources of law, incl. Constitution, Civil and Criminal Codes,...) 
· Where there any recent or foreseen legal reforms. 
· Is the legislation up-to-date and aligned with international standards? Has the country ratified international human rights conventions and refugee statutes? 
· What is the justice system applied in your country: only formal, also traditional and informal. If yes, is the traditional and informal recognized in the law? What are the main sources of traditional and informal law.
· What are the main issues, challenges and main legal needs faced by the affected population at the moment.
· Hos does the affected population  (and different population groups)participate in formal or customary and informal political structures. 
· What is the focus of the A2J program in your context at the moment.
· 














In annex, add a list of the main sources of law, incl. short description, date of adoption, reform and a list of international human rights treaties ratified in your country: go to the OHCHR database: link here) and select your country. Add all the information in the table in annex – see format proposed at the end of the report template. 
2. OVERVIEW OF THE JUSTICE SYSTEM & STAKEHOLDERS MAPPING (approx. 7-10 pages)
2.1 FORMAL JUSTICE SYSTEMS & STAKEHOLDERS (3-4 pages) 
Refer to the Guidance Part 1 “The formal justice system : How it works”
 Step 1 - Explain different entry points in the justice system in your country 

Step 2 -  Identify the primary tribunals and courts of justice in your country based on the different entry points identified earlier and classify them according to their respective levels.
· Provide a brief overview of the general justice system, mentioning its main pillars and the legislative framework supporting it.
· Add Graph/presentation of the formal justice system mapping in your country (see guidance example from Mali)
As much as possible try to have the broadest mapping which will include all the different entry points identified in step 1. If not possible you can include several justice system mapping : 
· General justice system mapping incl. civil, administrative, criminal, military court
· As much as possible try to highlight specific justice systems for children if any. 

· Add narrative to detail for each court : process to access it; competence and responsibilities; geographic area covered (nb of court); composition; relevant law
(i) Criminal court 
(ii) Civil court; 
(iii) Admin court, 
(iv) Children court 
(v) Appeal process
(vi) Other – as relevant in your context
Step 3 - Identify the main actors involved in the formal justice system.
Identify the main stakeholders involved in the justice system. Refer to your above justice system mapping and details in the process identified who are the key entry point for each process and who have major influence. For each identify their role and services provided.
Answer those questions 
· Who are the main actors involved in the formal justice system
· Are judges, lawyers/pro bono trained? Which kind of training do they receive in general?
· Are they well equipped to handle the unique challenges of providing justice in crisis settings? What are the specific qualifications and training of justice professionals  involved in delivering justice services to crisis-affected populations?  






· Fill in the table below, add their main roles and services provided. Add key elements when available such as number, representation, capacities and training. 

	Formal Justice Actors
	Main role & services provided
	Key elements 
(#, representation, capacities & training)

	Police officers
	Provide here information based on context
	

	Judges
	
	

	Social workers
	
	

	Add as necessary 
	
	




Add Short Explanation and preliminary Analysis (add 3 to 5 main points highlighting their key strengths and limitations), taking into account their  actual presence in the area of intervention, and accessibility.

Step 4 -  identify the main strengths and gaps in the legislative and institutional framework, highlighting any issue and barriers faced by people in this system. 
Take into account those specific questions and summarize the main strengths, challenges and weaknesses of the formal justice system: 


Answer those questions 
· Does the justice system adhere to human rights principles?
· Are the courts and other structures perceived as legitimate and trustworthy by crisis-affected populations? Do individuals and communities are confident in the fairness and impartiality of the justice system? i.e. What do the populations and local authorities think about the justice system?
· What is the geographical distribution of formal justice mechanisms? Are adequate infrastructures functioning everywhere on the territory? Are there sufficient courts, and other justice institutions in crisis-affected areas, especially in remote or hard-to-reach locations? 
· Are legal processes and procedures easy to understand and navigate for laypersons, or do they require specialized legal knowledge?  
· Are there barriers to accessing justice, such as language barriers, discriminatory practices based on origin, age, gender, or lack of information about available services? Does the legislation mention specific categories of persons to promote and facilitate access to justice (ex. children, refugees, GBV survivors…)?
· What international or regional (beyond the State) mechanisms contribute to support, persuade or limit duty-bearers for ensuring access to justice? Are there any restrictions to humanitarian and development actors space?
· Are quality standards in place and respected to ensure that people are protected, treated in an appropriate way?
· To what extent are existing accountability mechanisms functioning? How do local voices contribute to the accountability and empowerment of the population in addressing their legal needs, considering relevant power dynamics?
· In general, what percentage of the population utilizes formal justice system?


















Summarize everything in the table below: 
	Key strengths 

· 
· 


	Key challenges and limitations 

· 
· 







2.2 CUSTOMARY, INFORMAL JUSTICE SYSTEM & STAKEHOLDERS & OTHER RESOLUTIONS MECHANISMS (3-4 pages) 
Refers to the Guidance Part 1 “Customary & informal justice and other resolutions mechanism”
Note to report writer : Make sure this applies to your context and define exactly the type of traditional/informal justice you refer to. You could also have different traditional system per area or even multiple informal system (customary; religious; ethnic…) in one same area. Make sure to define and details per area where you will implement A2J program, if that is the case. 




Follow guidance and add :
Step 1 - Mapping of the existing mechanisms in the informal system 
Provide a brief overview of those mechanisms and briefly explain how it works.

Answer those questions: 
· How is the religious/social/traditional/ethnic normative justice landscape organized?  
· Is it recognized by the legislation?  
· What are the sources (oral, written) of the traditional / customary / religious justice systems, norms and practices?’
· Is there any connection between formal mechanisms and customary/informal justice ?









Add a graph to identify the main mechanisms in place, including for children.(see exemple in guidance)


 Step 2 - Identify the main actors involved in the customary and informal justice system.Answer those questions 
· Who are the main actors involved in the customary and informal justice system?
· Who are the traditional / customary justice actors? Are they the same for all regions in the country







Follow the same structure and considerations as per the identification of formal justice actors and fill the table below.  


	Customary and Informal justice system
	Main role & services provided
	Key elements 
(#, representation, capacities & training)

	Local leaders 

	Highlight here their official/recognized role. Sometimes, some actors do not have an official role but may be involved in the process and play a very practical and important role
	

	Local association incl. community org of women or youth or persons living with disability
	
	

	Elderly or other group influencing decision making
	
	

	Add as necessary 
	
	



Add Short Explanation and preliminary Analysis (add 3 to 5 main points highlighting their key strengths and limitations), taking into account their  actual presence in the area of intervention, and accessibility.
Step 3 - Identify the main strengths and gaps of this justice system, highlighting any issue and barriers that affected populations may face in this system, incl. children, women, persons with disabilities, older persons etc. 
Answer those questions: 
· What is the geographical distribution of traditional and informal justice mechanisms? Are adequate infrastructures functioning everywhere on the territory, incl. in crisis-affected areas, especially in remote or hard-to-reach locations?
· Are there alternative dispute resolution mechanisms, such as mediation or community-based justice systems, available alongside formal court processes? Are those different mechanisms recognized in the legislation?
· In general, what percentage of the population utilizes informal and customary justice?







Highlight here the level of accessibility for all gender, age, ethnicity ; consider any changes following the crisis context . 
You can add any examples that you have to illustrates barriers; reality of the justice system Versus what is officially recognize (see ex in the guidance)

Summarize everything in the table below: 
	Key strengths 

· 
· 


	Key challenges and limitations 

· 
· 




3. MAIN SERVICES & SUPPORT PROVIDED (approx. 2-3 pages)
Refers to the Guidance Part 1 “6. Main services and support provided”
Here you are going to highlight and identified legal aid services and other available services and actors to help access justice including : Pro bono lawyers; paralegals association etc..Questions to answer: 
· What are the main legal services, including legal aid available?   Are there any other types of services available?  (i.e: E.g legal literacy, legal representation and assistance (including legal aid), alternative dispute resolution, adjudication (by courts), imprisonment and rehabilitation, advocacy, rights monitoring, enforcement and reporting, )
· Are services different in the customary and informal justice system?
· Are there any existing tools or platforms to empower individuals, i.e. help them to understand and address their legal needs effectively?
· Is legal aid recognized in the law? How are legal aid services provided? Is a lawyer (or pro-bono) available at each phase of the proceeding?












	
	Main services and support provided in the formal justice system
	Main services and support provided in the customary and informal justice system

	Legal 
services
	 
	

	Other services
	
	

	If possible, highlight if the services and support need to be paid or free, examples: 
	
	



Short Explanation and preliminary Analysis (add 3 to 5 main points highlighting the strengths and limitations and of system) 
Questions to answer: 
· Are legal services free or affordable for crisis-affected populations, especially those living in poverty?
· Which services or forms of support are most accessible in terms of geographical reach, time, budget, and compatibility with cultural norms and traditions?
· Is information accessible in different languages and for different levels of age and ability such as youth and persons with disabilities?  
· Are the services provided by the justice system culturally appropriate and responsive to the needs of diverse populations? Is the information adapted to everyone? (ex. child-friendly materials)?









Summarize everything in the table below: 
	Key strengths 
· 


	Key challenges and limitations 
· 




4. INFLUENCE & FINAL ANALYSIS (3 pages) 
Refers to the Guidance Part 1 “7. Influence & Final analysis” 
Step 1 - Influence and level of interest analysis -
Evaluate here the level of interest, influence, knowledge and proximity to rightsholders of the main actors involved in your context. Complete the table below with low, medium or high for each line. You can also add colors for better reading :
High
Medium
Low
	
	Main actor 1
	Main actor 2 
	Main actor 3
	Main actor 3

	Influence
	
	
	
	

	Knowledge 
	
	
	
	

	Interest
	
	
	
	

	Proximity to rightsholders
	
	
	
	



Note to report writer : If this table doesn’t allow you to show enough details or explanation, feel free to have a separate table for formal and informal justice to expand your analysis. You can also add in the paragraph below, the explanation of this table to better understand your analysis.  





Short Explanation and preliminary Analysis (add 3 to 5 main points highlighting the strengths and limitations and of system). Start sharing preliminary conclusions/orientations on the key actors to engage with and why. (i.e: reduce their level of negative influence; leverage their positive influence on some key topic…). 
Step 2 - Summarize the main strengths and weaknesses of the justice system
Focus on key strengths and barriers identified to access to justice. You can provide illustrative examples for specific population challenges. Consider highlighting examples of specific challenges, and potential opportunities. 
Highlight here in your conclusion of the general context: 
· The main strengths  of the justice system (i.e: availability of some institutions and actors ; Legal aid rights …)The main weaknesses and challenges faced by the affected population (i.e: high percentage of use of traditional institutions who have very low legal training and do not meet international standards…)The main barriers to access to justice and legal needs identified (i.e: distance; services affected by crisis ; corruption; language…)Consider highlighting examples of specific challenges – including for specific groups - , and potential opportunities.
Note to report writer : This document is a live and dynamic document. Feel free if you have quantitative data to add any graphic or data identified.  During this first phase, highlight any gap of information. This is a first and initial draft based on a general overview of the justice system. You can come back to it after your in-depth evaluation undertaken in Part 3 to add any additional information and have a complete overview of the justice system. 





ANNEXES 
Annex. 1. Main sources of Law  

	Constitution 

	Short description, date of adoption, reform

	Main sources of civil and criminal law 

	Code and keylegislation

	Legislation related to specific groups

	Key legislation on women, children’s rights, refugees, IDPs

	Legislation related to IHL and armed conflict situation


	Key legislation 



Annex 2. List of international human rights treaties signed or ratified 

	Treaty
	Acronym
	Signature Date
	Ratification or Accession(a) Date
	Acceptance of individual complaints procedures Yes/No

	Convention against Torture and Other Cruel Inhuman or Degrading Treatment or Punishment

	CAT
	
	
	

	Optional Protocol of the Convention against Torture

	CAT-OP
	
	
	

	International Covenant on Civil and Political Rights

	CCPR
	
	
	

	Second Optional Protocol to the International Covenant on Civil and Political Rights aiming to the abolition of the death penalty

	CCPR-OP2-DP
	
	
	

	Convention for the Protection of All Persons from Enforced Disappearance

	CED
	
	
	

	Interstate communication procedure under the International Convention for the Protection of All Persons from Enforced Disappearance
	CED, Art.32
	
	
	

	Convention on the Elimination of All Forms of Discrimination against Women

	CEDAW
	
	
	

	International Convention on the Elimination of All Forms of Racial Discrimination

	CERD
	
	
	

	International Covenant on Economic, Social and Cultural Rights

	CESCR
	
	
	

	International Convention on the Protection of the Rights of All Migrant Workers and Members of Their Families

	CMW
	
	
	

	Convention on the Rights of the Child
	CRC
	
	
	

	Optional Protocol to the Convention on the Rights of the Child on the involvement of children in armed conflict

	CRC-OP-AC
	
	
	

	Optional Protocol to the Convention on the Rights of the Child on the sale of children child prostitution and child pornography

	CRC-OP-SC
	
	
	

	Convention on the Rights of Persons with Disabilities
	CRPD
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